PROJECT UPDATE

Shady Lakes Drive Extension to 117t Court North
(March 3, 2016)



Community Outreach Meetings

Meeting Status

HOA / Community

Midtown - Residential v" Meeting Held - Tuesday, November 10, 2015, at 6:00 PM

v" Meeting Held - Thursday, November 12, 2015 at 6:00 PM
* Awaiting confirmation from HOA on exact date they would like to meet.
Shady Lakes HOA President of HOA said in December it would be after the first of new year

* Meeting to be Held — Wednesday, March 16, 2016 at 7:00 PM
Midtown - Commercial v
Hampton Cay .
v Meeting Held - Wednesday, November 18, 2015, at 7:00 PM
(Hamptons at the Gardens)
v
v

Meeting Held - Monday, November 16, 2015, at 3:00 PM

Meeting Held - Wednesday, December 9, 2015, at 7:00 PM

Garden Lakes

Gardens of Woodbury v Meeting Held - Monday, February 22, 2016, at 7:15 PM

HOA not interested in meeting at this point (October 2015)

Bent Tree v" HOA not interested in meeting at this point



Estimated Project Timeline

| Fall 2015 | Winter2016 | _Spring2016 | Summer2016 | _Fall 2016

November - December January - February March - April May - June July -

v’ Project Budget v Data Collection * Planning, * Potential * Construction*
Adoption v’ Surveying & Design, and Workshop

v’ Purchase Award — Engineering Engineering e Bidding and
Continuing Contracts e Potential Award
for Professional Workshop
Services * Estimated

v' Community construction is 6

Outreach months



Project
Survey

Project Survey has been
completed

Data has been transferred
to the Engineering firm
Engineer is working on
the design of sections and
roadway alignment
Surveyed the entire
roadway of 117 Court for
design alternatives




ic Flow at Central Blvd/117 Court N

Example of Traff




