
PUBLIC INFORMATION SESSION: 
OWNER-OCCUPIED RESIDENTIAL 
REHABILITATION ASSISTANCE PROGRAM 
TUESDAY, MAY 3, 2016 – 6:00 – 8:00 PM – CITY COUNCIL CHAMBERS 



BACKGROUND 
 Previously, City participated in interlocal agreement with County for use 

of CDBG funds 

 2014 – City population exceeded 50,000 residents – eligible as a direct 
grantee community with US HUD 

 2015 – City prepared 5-year Consolidated Plan and Analysis of 
Impediments to apply for federal funding for FY 15 (October 2015 to 
September 2016) – accepted by HUD 

 2016 – Creation and implementation of Year 1 program – Housing 
Rehabilitation 



PROGRAM DESCRIPTION 
 National Objective: Low to Moderate Housing 

 Preservation and Affordability of Existing Housing Stock 

 $177,740 (-20% for administrative costs, such as preparation of 
planning/application documents) 

 Approximately $142,192 remaining for FY 15 

 0% interest deferred payment loan, up to $20,000 – forgiven after two 
(2) years 

 Goal – Assist approximately 10 households 



ELIGIBILITY REQUIREMENTS 

 Detached single-family dwellings within the jurisdictional boundaries of 
Palm Beach Gardens 

 Low- to Moderate-Income (LMI) Households, per HUD, adjusted for 
household size 

 Exterior improvements only (Ex.- Roofs, windows, doors, façade repairs, 
etc. – driveways, sidewalks, landscaping and paint may be added as 
accessory items) 

 Complete application and supporting documentation 



(Source: U.S. Department of Housing & Urban Development.  
These income figures are for 2015/2016 and subject to change annually) 

MAXIMUM INCOME LIMITS 
Household Size Maximum Income Limit 

(80% of the Area Median 
Income) 

1 $37,650 
2 $43,000 
3 $48,400 
4 $53,750 
5 $58,050 
6 $62,350 
7 $66,650 
8 $70,950 



APPLICANT & HOUSEHOLD INFORMATION  

 3 pages 

 Basic contact & demographic information 

 List of household members – not just family 
members – all people for whom primary 
residence  

 Emergency Contact 

 Statement of Household Size 

 



PROPERTY QUESTIONNAIRE 

 1 page 

 Property information (Jurisdiction, homestead, 
mortgage, property taxes, insurance, etc.) 

 Description of requested improvements 



HOUSEHOLD MEMBER INCOME & ASSET INFORMATION 

 2 pages FOR EACH MEMBER OF THE 
HOUSEHOLD 

 Need to provide ALL income and asset 
information – not all may be counted toward 
the requirement, but needs to be provided 

 Questions – ASK! 

 Must provide supporting documentation, even 
if not explicitly asked for on checklist 

 First eligible, first served 



AUTHORIZATION OF RELEASE OF INFORMATION, CERTIFICATION & WAIVER OF 
PRIVACY,  CONSENT TO INSPECTIONS, CONFLICT OF INTEREST DISCLOSURE 

 Authorization of Release of Information & 
Conflict of Interest Disclosure – 1 page each - 
needs to be completed by EACH HOUSEHOLD 
MEMBER 

 Certification & Consent To Inspections – 1 page 
each, 1 page that is signed by each household 
member 



OTHER US HUD REQUIREMENTS 
 Environmental Review – Tiered Review 
 Tier 1 – Anticipated to be completed by May 20th  

 Tier II – A checklist that is completed for each assisted home 

 Lead Safe Practices – may be exempt, but need to verify 

 Financial Reporting 

 ETC. 

 

 



APPLICATIONS WILL BEGIN TO BE 
ACCEPTED AT CITY HALL ON TUESDAY, 
MAY 10, 2016 AT 8:00 AM IN THE MAIN 
LOBBY 

SO WHAT HAPPENS NEXT? 



APPLY 
APPLICATION 

REVIEW & 
INCOME 

CERTIFICATION 

SCOPE OF 
WORK & 
BIDDING 

CONTRACTS & 
CONSTRUCTION 

PROJECT 
CLOSE OUT & 
MONITORING 

PROGRAM PROCESS 



APPLY 

 Application must be submitted directly to P&Z Staff – staff will date/time 
stamp each page 

 Basic completeness review 

 May not leave with Building Department permit technicians 

 City Clerk’s Office may assist 

 Questions about submitting? Call P&Z at (561)799-4243 



APPLICATION REVIEW & INCOME CERTIFICATION 

 Staff will review the information submitted, verify accuracy and 
consistency 

 Utilize HUD Income Calculator for Income Certification 

 Request 3rd party verification of submitted documents 

 Environmental Checklist 

 Staff will conduct a scoping inspection, take “before” pictures - by P&Z 
and Building Dept. - verify work requested, and if any other work is 
deemed necessary 

 If eligible and approved – City will issue an award letter 



SCOPE OF WORK & BIDDING 

 Scope will be reviewed and approved by the Applicant 

 Bidding inspection time will be coordinated with homeowners & 
Notification sent to pre-approved pool of contractors 

 Bids templates will be returned to the City within 1 week, and the 
lowest bid will be selected 



CONTRACTS & CONSTRUCTION 

 A pre-construction conference will be held at City Hall to sign contracts, 
loan agreement, grant agreement/mortgage or promissory note, etc. 

 Determination of lead mitigation, if any 

 Once city has cleared Tier 1 of Environmental Review – City will issue 
Notice to Proceed to contractors 

 Contractors will apply for building permits (expedite free of charge) and 
complete work per Florida Building Code 

 Periodic inspections may be conducted by staff, in addition to required 
building permit inspections 

 



PROJECT CLOSE OUT & MONITORING 

 Final inspections & photos 

 Applicant satisfaction survey 

 Contractors request payment and are paid, if all work is completed 
satisfactorily 

 Project monitoring - verification of ownership & primary residency 

 If home is sold or refinanced without City knowledge, Applicant may be 
required to pay loan back.  



KEYS TO PROGRAM SUCCESS 
Complete, thorough and honest application 

Timely communication 

Cooperation 

Patience 



QUESTIONS? 

PLANNING AND ZONING  
(561)799-4243 
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